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JB Hunt Transport Services (JBHT) is a transportation and logistics company with a primary focus on trucking. Additionally, the company provides freight bro-

kerage services and an online multimodal marketplace. The company has benefited from elevated shipping costs, which have been partially offset by hampered 

volumes due to port congestion, labor challenges and other supply chain constraints. In Q1, JBHT delivered a strong beat on both the top and bottom line, 

sending shares up about 1.5% in after hours trading.  Notably, this is the ninth consecutive quarter in which JBHT beat EPS estimates and the sixth straight 

quarter of posting a top-line beat. Every segment saw a y/y increase in terms of revenue, showing strength throughout the entire vertical. Management did not 

provide precise guidance, but CEO John Roberts stated, “We see the start of 2022 and this first quarter's report is both encouraging and revealing.”  

The insights provided by JBHT allow for extrapolation into the overall supply chain environment. Omicron and weather events presented a new set of challeng-

es, but the environment did begin to normalize throughout the quarter. However, China’s ‘COVID zero’ policy is likely to suppress volumes, which is expected 

to clog US ports in July. JBHT is also faced with a plethora of labor challenges, and which is the greatest inflationary pressure the company faces. COO Nick 

Hobbs added that JBHT will use “annual price escalators” to protect themselves against “broader inflationary pressures.”  

• Omicron lead to “fairly meaningful labor chal-

lenges at the start of the quarter... as driver 

availability and productivity were impacted,” 

according to CFO John Kuhlow. 

• Kuhlow added, “labor continues to be an area 

with the greatest inflationary pressure in both 

professional driver and non-driver salary wages 

and benefits and we expect that trend to con-

tinue throughout the remainder of the year.” 

• Management expects box turns to improve as 

velocity improves, as demand is “very strong,” 

as per Intermodal President Darren Field. 

• Shelley added a sense of optimism about the 

operating environment, stating: “As the quar-

ter progressed, the market finally began to find 

more balance, which was evidenced by the ex-

pansion in margin we saw in our Highway Ser-

vices segments.”  

Looking Forward 

• As per the CCO Shelley Simpson, “We do fore-

cast that to get a lot worse as we come into the 

summer months, particularly with what's hap-

pening in the supply chain from an ocean per-

spective or in China coming inbound.” 

• Shelley gave additional clarity on the China sit-

uation, stating that the situation in Shanghai 

“looks just like a lot of ships and a little bit of 

water,” which will likely reach the US in the 

summer. Management expects ports to be rel-

atively clogged in July. 

• The company saw “strong demand” for final 

mile services, but “supply chain related chal-

lenges in most of the primary markets served” 

restricted further revenue growth within the 

segment. 

• “Labor”, “supply” and “volume” were men-

tioned 15, 10 and 12 times, respectively. 

• According to Roberts, “while overall labor and 

other supply chain issues have continued, we 

leveraged experience, focus and technology 

to move through this period with success.” 

• Roberts continued, “Our equipment utiliza-

tion continues to underperform due to con-

sistent challenges with philosophy and the 

persistent need for new driver hires. We add-

ed 1,889 net drivers during 2021 and have so 

far increased our driver force by just over 

1,400 this year. Our hiring teams are built out 

to levels not seen before in our history ”   

• In order to add new drivers, JBHT was forced 

to increase driver compensation, improve 

benefits, and allow for predictable home 

time, according to Roberts. 
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Segment Performance 

• The final mile services segment posted an 

operating loss of $180,000 during the quar-

ter, a decrease from $8.5 million in Q1 2021. 

This is due to increased staffing costs. 

• Every other segment saw operating income 

increase y/y. Operating income rose by  

87.0%, 3.7%, 243.4% and 209.5%, respective 

to the order in the table above (ex.  final mile 

services) 

• Load volume during the quarter increased by 

6.8%, 10.6%, 12.4% and 17.0%, respectively. 

The average revenue per load increased by 

27.5%, 5.9%, 14.4% and 51.1%, respectively. 

• JBHT expanded capacity across all segments 

over the last year, which should provide a 

solid runway for revenue growth for the next 

several quarters, especially as demand for 

trucking & tractors remains elevated. The 

amount of third-party carriers utilizing the 

integrated capacity solutions software in-

creased by nearly 50% y/y. 

Financials Overview 

• Operating margins expanded by 200 basis 

points y/y to reach 9.6%, largely due to favora-

ble pricing impacts. 

• The press release stated that “operating in-

come increased from first quarter 2021 pri-

marily due to higher volumes, customer rate 

and cost recovery efforts, and further scaling 

of investments in our people and technology, 

in addition to an approximately $18 million 

increase in gains on the sale of equipment year

-over-year.” 

• The tailwinds mentioned above were “partially 

offset by increases in rail and truck purchased 

transportation costs, professional driver and 

non-driver wages and benefits, hiring and re-

cruiting expense, and implementation costs for 

newly awarded business in both DCS and FMS 

segments.” 

• Higher effective interest rates on debt nega-

tively impacted results, but just marginally.   

Financial Health Overview 

• The book value per outstanding share was 

$31.05 at the end of the quarter, and increase 

of 4.7% y/y. This insinuates a P/B of 5.5. 

• JBHT “purchased approximately 382,000 

shares of common stock for approximately 

$75 million. At March 31, 2022, [JBHT] had 

approximately $276 million remaining under 

our share repurchase authorization.” 

• Kuhlow stated that the quarterly dividend was 

raised to $0.40 per share, an increase of 33%. 

This constitutes a yield of about 0.9%. 

• The company seems to have not paid down 

any long-term debt over the last twelve 

months, likely due to working capital needs. 

• JBHT is “Continuing to maintain a strong bal-

ance sheet with $145 million of cash, zero 

drawn on our revolver and up to $750 million 

capacity on the revolver and our net debt bal-

ance remains below our targeted level of 1 

times trailing EBITDA at 0.6,” as per Kuhlow. 

Reported Figure* Y/Y Chg (%)

Revenue 3,488.6 33.2

Operating Income 334.3 61.0

Net Income 243.3 66.0

Diluted EPS 2.29 67.2

*All data in millions apart from EPS

JB Hunt (JBHT) Q1 Earnings Data

Segment Revenue ($ mm) Percent of Revenue Y/Y Chg (%)

Intermodal 1,603.4 46.0 36.2

Dedicated 741.3 21.2 27.8

Integrated Capacity Solutions 675.4 19.4 28.7

Truckload 264.3 7.6 76.8

Final Mile Services 218.5 6.3 8.2

JB Hunt (JBHT) Q1 Segment Performance
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